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CASE STUDY: WAYNE RESA & DETROIT PUBLIC SCHOOLS COMMUNITY DISTRICT 
	
Title I Academic Intervention Program Yields Big Results for Detroit 
Students in Private Schools 
	
About	GPS	

Since 2003, Global Psychological Services (GPS) has grown from a one-person consulting 
operation to a company with more than 100 full-time, part-time, and contract employees. 
GPS has evolved into a full-service special education and general education company 
providing staffing, intervention, turnaround, and full-service management. GPS has 
serviced traditional public school districts and over 50 charter and private schools in 
seven counties in lower Michigan (with a concentration in the Detroit metropolitan area) 
and Charlotte, North Carolina. 
	
The	Challenge	-	Meeting	Individual	Student	Needs	

Meeting the individual needs of struggling students is a continued challenge for cities 
across the nation.  Students who attend private, non-public (PNP) schools in Detroit are 
receiving supplemental support.  In fall of 2016, Wayne RESA and Detroit Public Schools 
Community District partnered with GPS to send teams of highly qualified, highly effective 
teachers into 16 private schools across Metro Detroit to provide tutoring support to 
Detroit students struggling in reading and math.  
 
The	Solution	

The GPS program implementation included during and after-school service delivery to 
small groups of six to eight students.  Students were seen 30 to 45 minutes per session 
for an average of two sessions per week per subject based on individual student 
academic plans.  Using evidence-based intervention resources and curricula, sessions 
focused on reading and math while also integrating science and social studies.  Progress 
was immediately documented following each session.  After 8 to 10 weeks, students 
were administered a progress-monitoring assessment and data was provided to 
administration, parents, and the program sponsors.  
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The	Results	

Results show significant gains from pre to post-test. Students were serviced from 
November 2016 to June 2017. The goal of intervention is to close the achievement gap 
for struggling students, bringing them closer to grade level. On average, across the 16 
PNP schools, students demonstrated more than one year of academic growth for less 
than one year of intervention instruction. In math, as measured by the STAR math 
assessment, first through ninth grade students averaged 1.77 years’ growth.  In reading, 
as measured by the STAR reading assessment, second to ninth grade students averaged 
1.22 years’ growth. In early literacy, as measured by the STAR early literacy assessment, 
kindergarten through third grade students averaged 2.04 years of growth.  
*Note: second and third graders that were unable to read 100 or more sight words were administered the 
early literacy assessment rather than the reading assessment. 

 
Spotlight	on	the	GPS	Intervention	Program	

The GPS academic intervention program focuses on delivery through a multi-tiered 
system of supports (MTSS) format.  Students receive just-in-time tutoring support based 
on identified foundation skills and ability.  Students are routinely progress monitored 
with a focus on moving students out of the program as gaps are filled and confidence 
grows. 
 
The intervention process begins with a comprehensive needs assessment.  GPS then 
selects relevant, evidence-based interventions, integrated into a service delivery plan, 
implemented with fidelity, evaluated, and monitored for impact.  Evaluation results 
inform strategies for data driven, targeted, and focused instruction and behavior 
interventions for all students.  Finally, the GPS intervention team is dedicated to 
continuous improvement and uses valuable feedback from stakeholders to make any 
necessary adjustments. 

The	Intended	Outcomes	

• More than one year of growth for one year of instruction 
• Compliance with federal and state regulations 
• Coordination with the general education teacher 
• Research-based intervention strategies for the targeted student population 
• High level of student attendance and parent involvement 
• Program integrated seamlessly within the mission and culture of the school and 

community 
• Data management and analytics 
• Established program evaluations 


