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CASE STUDY:  LIGHT OF THE WORLD MONTESSORI ACADEMY 
	
Authentic Montessori School Proves Small Schools Can Do Big Things 
	
About	GPS	

Since 2003, Global Psychological Services (GPS) has grown from a one-person consulting 
operation to a company with more than 100 full-time, part-time, and contract employees. 
GPS has evolved into a full-service special education and general education company 
providing staffing, intervention, turnaround, and full-service management. GPS has 
serviced traditional public school districts and over 50 charter and private schools in 
seven counties in lower Michigan (with a concentration in the Detroit metropolitan area) 
and Charlotte, North Carolina. 
 
The	Challenge	

According to a 2016 report by the National Charter School Alliance, there are now more 
than 6,800 charter public schools enrolling an estimated 2.9 million students throughout 
the country.  The report further states that the creation of new charters has grown rapidly 
over the last decade providing proof that parents are searching for different school 
options for their kids.  However, the report also highlights the challenges charters have 
faced.  According to the Alliance, nearly 300 schools closed in 2014-2015 nationwide.  
The report cites academic challenges, low enrollment numbers, and financial challenges 
among the reasons for the closures.  As quickly as new, innovative options for students 
and parents begin dotting the landscape, many charters are closing because of a failure 
to meet compliance and accountability standards.  As many have discovered, opening 
and operating a charter school is no easy task. 
 
In 2013, a visionary leader and the board of directors of a private, faith-based Montessori 
school in Pinckney, Michigan wanted to move forward with converting to charter.  They 
had approached several management companies as they sought direction and focus on 
how to launch their school in a way that would ensure compliance, academic growth, 
and accountability while remaining true to their authentic Montessori methodology.  
After a series of disappointments, the team approached GPS about helping them 
through the authorization application process and providing full-service management 
services once the school was launched.  
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The	Solution	

For the next three years, the GPS Solutions Education Service Provider (ESP) team 
worked with the leader and board to develop an optimal service solutions plan that 
included a framework of policies, processes, and personnel as a foundation for sustained 
growth and success.  As the ESP for the school, GPS laid a solid foundation. Our team 
worked with teachers to co-create a state compliant curriculum framework aligned with 
Montessori method and practices, a formal educational program was created, a facility 
was located, staff was on-boarded using a unique hiring “town hall” process, board 
development was provided, and the school was launched.  GPS’ commitment to the 
successful launch also included marketing and student recruitment efforts, website 
development, and a framework for communication and reporting.  
 
What	Were	the	Intended	Outcomes?	

• Fidelity to the Mission and Philosophy of the School 
• Optimized and Sustainable Systems 
• High Student Achievement 
• Compliance 
• High Teacher Retention 
• High Student Retention 
• Established Program Evaluations 

 
 
Enrollment	and	Satisfaction	Results	

Now in its third year of operation, Light of the World Academy is thriving.  At the 
conclusion of the 2016-2017 school year, the school maintains a waiting list and boasts 
a 95% staff retention rate.  Additionally, parent satisfaction regarding the school’s 
communication, community, and effectiveness at meeting student needs ranges 
between 80% and 90%.
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Academic	Results	

Light	of	the	World	Academy	administers	the	NWEA	MAP	assessment	three	times	annually.		The	
chart	below	shows	fall	to	spring	growth	data	for	the	2016-2017	school	year.	
	
LOTWA	Students	Averaged	1.5	Years’	Growth	in	Math	on	Nationally	Normed	Growth	Assessment	

	
	
LOTWA	Students	Averaged	2.0	Years’	Growth	in	Reading	on	Nationally	Normed	Growth	Assessment	

	
	
In	addition	to	the	academic	results	displayed	above,	Light	of	the	World	continues	to	outperform	
its	resident	district.	
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A	Solution	for	Charters	at	Every	Step	of	Their	Journey	

At	GPS	we	believe	that	when	values,	strategies,	and	systems	align,	there	will	be	success	for	all	
students.		GPS	puts	the	passion	for	the	essence	of	the	school	and	the	people	who	believe	in	it	
first,	and	then	we	develop	people	and	systems	to	ensure	that	with	collaboration,	trust,	and	
clear	and	consistent	objectives,	all	leaders,	teachers,	students,	and	stakeholders	discover	their	
maximum	potential.		GPS	offers	support	through	the	initial	visioning	process	for	a	school,	
application,	authorization,	preoperational	phase,	launch,	and	sustained	implementation	and	
success.			
	
GPS	Education	Service	Provider	Offerings	

Educational	Program	
Academic	and	Behavior	Intervention	
School	Finance	
Operations	
Human	Resources/Staffing	
Compliance	
Special	Education	

Marketing	and	Branding	
Professional	Development	
Community	Relations	
Data	Management	and	Analytics	
Board	Development	
Charter	Application	Development	
Culture	and	Climate	
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