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CASE STUDY: PONTIAC ACADEMY FOR EXCELLENCE 
 
Pontiac Charter District Engages Michigan-Based Turnaround 
Company and Gives Kids a Second Chance 
	
About	GPS	

Since 2003, Global Psychological Services (GPS) has grown from a one-person consulting 
operation to a company with more than 100 full-time, part-time, and contract employees. 
GPS has evolved into a full-service special education and general education company 
providing staffing, intervention, turnaround, and full-service management. GPS has 
serviced traditional public school districts and over 50 charter and private schools in 
seven counties in lower Michigan (with a concentration in the Detroit metropolitan area) 
and Charlotte, North Carolina. 
	
The	Challenge	

During the 2015-2016 school year, the board of directors at the Pontiac Academy for 
Excellence received a clear directive from the district’s authorizer, Saginaw Valley State 
University, to improve academic performance in the coming year or face a revocation of 
their charter contract. The board would have one year to improve outcomes or face 
closure.  To achieve this directive, the board would need to move quickly to find a 
solution that would institute clear metrics for academic success, significantly increase test 
scores, build capacity and expertise of its existing staff, all while meeting the district’s 
budgeting strategy.  In the spring of 2016, the board engaged GPS as its turnaround 
company.  The board believed GPS had the skills, experience, and expertise in school 
turnaround to manage rapid change and gain academic growth. 
 
The	Solution	

GPS moved quickly, deploying a turnaround team to Pontiac Academy for Excellence 
consisting of:  

• An experienced district administrator  
• A school turnaround specialist 
• A teaching and learning specialist  
• Seasoned school-level administrators to support the current leadership 
• An intervention coordinator 
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• Community outreach/recruitment personnel 
• A certified teacher to support program implementation 

 
Our GPS turnaround team conducted an extensive needs analysis ensuring that the 
highest need areas were identified and prioritized for each individual school within the 
Pontiac Academy for Excellence district.  Our team improved district and building 
systems and began developing capacity in current and new teachers, leaders, and 
support staff to ensure rapid student growth and long term viability.  Professional 
learning community teams formed and facilitated by the GPS team moved schools 
toward systemic change by capturing baseline data, identifying the needs of individual 
students, creating individual development plans for students, teachers and leaders, and 
implementing program elements with fidelity.  Through the course of year one 
implementation, the buildings and district were galvanized around a shared purpose, 
target, accountability, and urgency.  The GPS team worked diligently to establish trust 
to develop conditions for success throughout the district.  Through this process, Pontiac 
Academy for Excellence was able to meet the needs of every child every day.  The GPS  
developed data-driven intervention produced responsible behavior and rapid academic, 
social, and emotional growth. 
 
 
Setting	an	Aggressive	Goal	for	Student	Achievement	

GPS understood that for a school with students drastically behind academically, one year 
of instruction would have to yield more than one year of academic growth.  At the outset 
of the turnaround project, the GPS team presented the following metrics that would 
drive academics in the district going forward.  These were: 

• Move 20% of students out of the lowest performing range on the NWEA MAP 
assessment 

• 1.3 years of growth for students below grade level one year 
• 1.5 years of growth for students below grade level more than one year 
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The	Results	After	One	Year	of	Implementation	

Pontiac	Academy	for	Excellence	Students	Averaged	2.47	Years	of	Growth	in	Math	on	Nationally	Normed	Growth	
Assessment 

 
	
	
	
Pontiac	Academy	 for	Excellence	Students	Averaged	4.64	Years	of	Growth	 in	Reading	on	Nationally	Normed	
Growth	Assessment	
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